
 

Spring 2015 Summer 2015 Winter 2015 Fall 2015 Spring 2016 Summer 2016 Fall 2016 

Engagement Intent: Connecting or Disconnecting Employees? 
Research Learning Group 
 
PROJECT PLAN AND TIMELINE  
 

 

Summer / Fall, 2015 

Phase 1 – Organizational profiling with 
each company. Company visits. 

Spring / Summer, 2015 

 
Finalize learning group members 

September, 2015 

Member organizational meeting 

Winter, 2015 

Final results compiled.   
      
First report out meeting; share benchmarking, results, tools 
developed based on learning. 

Fall, 2016 

Data from all participating organizations combined and 
bigger report and learning provided to all firms.  Updated 
benchmarking data provided. Global learning project results 
shared with everyone.   
 
Global meeting - either live or virtual. Bring together 
members from all participating organizations. 

Summer, 2016 

Group meeting with overall learning, case studies and final 
results reviewed.   
 
Tools for use within organizations provided.   

Spring, 2016 

Phase 2 project started and conducted.  
 
Individual company reports provided. 
 
Benchmarking data compiled and distributed. 

Fall, 2015 

Continue the phase 1 work and develop reports for each 
member in addition to the overall benchmarking report.   
 
Firm-specific reports provided to each company.  

 
Update conference calls with members.  
 
Case study presentations/webinars. 


