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“We've got 215t century

technology, speed & norms
colliding head-on with 20t and
19t century institutions, rules and

cultures.”

— AMORY LOVINS



Financial Services Acquisition

Major Breakthrough Innovations




Adaptive Space

“Speed Boats”




Adaptive Space:
positively
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4 Social Arrangements

Discovery — interactions that trigger novel ideas, new
insights, and learning that lead to adaptation

Development — local interactions within cohesive teams
to facilitate idea elaboration and refinement

Diffusion — interactions to move concepts across the
broader organization to enable scaling

Disruption — interactions to overcome the stiflingly
effects of formal structure and enable network closure



6 Degrees of Separation
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Network for D
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Two Pizza Rule

Small and Nimble
Single-purpose
Highly decoupled

Connected through APIs
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Speed Network

123 nodes (contacts) inside group

727 connections
Avg. Clustering Coefficient = .296
Density =.080

More Typical

99 nodes (contacts) inside group
232 connections

Avg. Clustering Coefficient = .131
Density =.044
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CO:LAB CYCLE

1.IDEATE 2.PROTOTYPE 3. COLLABORATE 4. REVISE 5. REPEAT
It’s time to activate both sides A prototypeis a"quick and dirty"woy®s 0o wou have a prototype, Once you've gathered Repeat steps (3-7)
nfyourhrah?nmﬂu up with :;;;m::.mw&- i you can share it with mentors feedback on your soluticn, Throughout the hours of
as many solutions as possible i = "‘:dm"rw‘: mg and fellow participants in YOUr team can regroup and CO:LAB, you can and should
to your Core Challenge s i # go throug h multiple iterations
: the ingenity ef your team. Your order to get feadback. This discuss how to make it better. Sz !
statement. Disregard any protarype could take the fom of a will enable your team to learn of ideating, prototyping,
potential restrictions and draming, a skit, wireframes foransppor  what works, and what doest, collaborating and revising.
focus on generating as many website, 8 30 model using available so thatyou can rapidly iterate This process is about
ideas as possible! ratetals, oninterview, 2 QBA session, (e 2 continuotely continually learming and
::;m.:gﬁbuﬁ-dh imp # soluti improving to come up with
m——— the best solution in a short
TIP: M you gret shack use » e card, TIP: I yow get stuck visit the: TIP: IF you get stuck use s fusl card, Sitee
wisit a fuel station or ask & mentor. [prototyping fuel station. wisit s fuel station or ask a mentor.
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Seeding a Network
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Energizers



Seeding a Network
for Diffusion
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At GM we have set out to positively
I ? disrupt the way we go about our
(“’ ’ A\ business. GM2020 is about everyone
- g working together to reimagine and
reshape the way we work. Join us to
become members of a core group of
change agents — people who are
helping GM become the workplace it
needs to be in today's competitive
world. Look through this site to find
ways to learn more, participate in an

a@ o % organized GM2020 event, find a local
5 N 4 ;

General Motors

ike this

- group of like-minded change agents,
and share success stories.

CO:LAB A Narrative By: Tessa Making Change Tangible
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TED Talks Go Live, GM Style GM2020 Tipping Forward






Enabling for
Disruption ...
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Reimagine the Luxury
Experience for the Next
Generation
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