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More Change in 5 years than last 50



“We've got 21st century 
technology, speed & norms 
colliding head-on with 20th and 
19th century institutions, rules and 
cultures.”

– AMORY LOVINS 



Financial Services Acquisition
Major Breakthrough Innovations



“Freight-liner”

“Speed Boats”

Adaptive Space



Adaptive Space:
positively                              
disrupting

Cohesive teams 
increases speed 
& Development 

by up to 20%

Tight core 
improves 

Execution

Bridge 
connections 
increase 
Discovery by 

25% & 
Diffusion by 

30%



4 Social Arrangements
Discovery – interactions that trigger novel ideas, new 
insights, and learning that lead to adaptation

Development – local interactions within cohesive teams 
to facilitate idea elaboration and refinement

Diffusion – interactions to move concepts across the 
broader organization to enable scaling

Disruption – interactions to overcome the stiflingly 
effects of formal structure and enable network closure



6 Degrees of Separation 



Network Patterns of High Performers
http://www.cs.virginia.edu/oracle/
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Network for Discovery…



the Muckers



• Small and Nimble

• Single-purpose

• Highly decoupled

• Connected through APIs

Two Pizza Rule





• 99 nodes (contacts) inside group
• 232 connections
• Avg. Clustering Coefficient = .131
• Density = .044

• 123 nodes (contacts) inside group
• 727 connections
• Avg. Clustering Coefficient = .296
• Density = .080

Speed Network More Typical





I try to make myself 
happy because I know 
that if I’m not happy, my 
colleagues are not 
happy and my 
shareholders are not 
happy and my 
customers are not 
happy ~ Crazy Jack Ma



Seeding a Network 
for Diffusion

Energizers



Seeding a Network 
for Diffusion

Activate
31%

Energizers



Energy Clusters in an Organizational Network 

Avoid energy holes

Find Positive Pockets







Pre-program
density = .216

Post-program
density = .642

2 yr. Post
density = .496

Transformational 
Leadership

Enabling for 
Disruption …



And had some fun along the way
Reimagine the Luxury 

Experience for the  Next 
Generation



Development
Connections

Diffusion Connections

Discovery Connections

dThinking

dThinking dThinking

Disruption Connections


