Embracing Creativity and Innovation:
The Psychological, Cultural and Organizational Barriers
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Famous Innovations
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Casualties of Disruptive Innovation

BORDERS.
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Britannica
BlackBerry
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Innovation versus Invention

Continuous Disruptive
Improvement Innovation

—————————————>

Existing / same products, Moderately different Radically different
services, & business model products, services & products, services, &
business model business models
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Table Discussions

Process Product & process Disruptive

improvement redesign innovation

What types of
innovation are your
leaders asking for?

Which types of
innovation do you
do well, and why?
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Redesign / Disruptive ldeas

Change that disrupts status quo thinking

CENTER FOR
e ={®@] EFFECTIVE
ORGANIZATIONS

hood of Business



Incremental Ideas

Change that maintains status quo thinking
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Incremental vs. Disruptive Idea

Typical Keith Jared piano concert The K6ln Concert

Best selling solo jazz album of all time
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Decision-Makers desire but reject disruptive ideas

s Science
Medicine (Siler, Lee, & Bero, 2015)

Government Grants goudreau, Guinan, Lakhani, & Riedl, 2016)

= Business
Consulting (Mueller, Loewenstein & Deal, 2014)
Patent Officers (rerguson and camabuci, 2017)
R&D (criscuolo et al., 2017)
Crowdsourcing (riezunka and Dahlander, 2015)

Consumer Products mueller et al, 2018)
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Former Blockbuster CEO John Antioco

Rejected
NETFLIX
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Two Ways of Defining Disruptive Innovation

(Loewenstein & Mueller, 2016)

Employees

Breakthrough

Paradigm Shift
Think Different
Artistic
Potential
Surprise

Repurposing

Decision-Makers

Wide Use

Investor Endorsement
Facebook Likes
Fashionable

Name Brand

Mass Market
Feasible to Make
Proven Track Record

Wide Use

Investor Endorsement
Facebook Likes
Fashionable

Name Brand

Mass Market
Feasible to Make
Proven Track Record

(Mueller, Melwani, Loewenstein & Deal, 2018)
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Why Open Innovation/Crowdsourcing Initiatives Fail

Acceptance of

Rejection of

Incremental
Ideas Framed as

Disruptive

Disruptive
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Poor
Organizational

Performance

(Gong, Zhou & Chang, 2013)
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Brainstorming

During
Meeting
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After
Brainstorming
Meeting
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Actual Quotes After Brainstorming Session

“After 2 hours of “Great iIdeas went nowhere.”

brainstorming, they
decided
to make small

wording changes.” “| wasted my time.”




Solutions

2-step idea evaluation process
Step 1. Crowdsource rating of idea “creativity” and “quality”

Step 2. Mandate Decision-Makers choose some ideas the
crowd views as “creative”

Re-design decision-maker role:
From making “correct” decisions to finding “potential”

From mere evaluation to champion
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What 1s Culture?
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What 1s Culture?
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The Culture Cycle

Experiences
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Culture of Innovation

-

Technology

Capahilites and tools that
allow employees, external

partners and customers to
connect, share knowledge
and innovate.

People

The mindsets and skillsets
tied to creative thinking,
generating new ideas,
testing new concepts,

and executing new
opportunities.

Leadership

How leaders influence innovation

through explicit decisions and
subtle behaviors.

Innovation intent
that rallies the
organization to o
things differently.

Rewards &
Recognition

Structure
& Processes

The formal and informal
organizing principles,
structures and processes
that enable {or inhibit)
collaboration and guide
mindsets and hehavior.

Metrics

The stated and assumed
SUCCESS Measures

that support and drive
innovation-related
business ohjectives,
mindsets and hehaviors.

The formal and informal ways people

are recognized and rewarded for
innovation-related hehavior and results.

\_
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Structure & Process

PENETRATION OF TOOLS AMONG
THE TOP 30 COMPANIES IN SEVEN
INDUSTRIES (CUMULATIVE)

Innovation Labs, External o
Accelerators, and Corporate -~
Venturing are the most 2“

common strategies to ;

- = 0 /_//
complement traditional R&D. s w0 s w0 s

Corporate venture capital
Innovation labs

—— Accelerators and incubators
Accelerators and incubators,

) f : L
including partnerships 13(;(_,
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Structure & Process

Amsterdam
Bertlin
;s Cleveland Paris (x2) Stuttgart Beijing
Silicon Valley @ e+ T Zhéngzhoil .
£ New York . MICIVR @ Tokyo
O Valencia Frankfurt Xian ..

Shanghai

Chohaging . Suzhou

Q Guadalajara . Shenzhe Hangzhou
Abu Dhabi Shenzhien

Singapore (@ @ Jakarta

LUGANOPLAY
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Technology / Tools

DEEFP CI/ST o MEE
EMPATHY
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2APID EXPERIMENTS
WITH S/SToMEES
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People & Metrics

CSAA Insurance Group.

a AAA Insurer Percent of employees trained in design thinking

Wy~
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Recognition & Rewards

' | ' . Annual best “failed” idea

TATA

« Quarterly “Failure Parties”

CENTER FOR
e ={®@] EFFECTIVE
ORGANIZATIONS

chiood of Businiess



Leadership

&SCENSION

* Open competition or challenge
* Individuals or teams
* “Intrapreneurs” share business opportunity

* Leadership evaluates, funds, and sponsors
teams
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Table Discussions —

What are Your Barriers and Enablers to a Culture of Innovation?

-

Technology

Capahilites and tools that
allow employees, external
partners and customers to
connect, share knowledge

and innovate.

Leadership

How leaders influence innovation
through explicit decisions and
subtle behaviors.

Innovation intent
that rallies tha

Structure
& Processes

The formal and informal
arganizing principles,
structures and processes
that enable {or inhihit)
collaboration and guide
mindsets and behavior.

~

\_

People

The mindsets and skillsets
tied to creative thinking,
generating new ideas,
testing new concepts,

and executing new
opportunities.

organization to da
things differently.

Rewards &
Recognition

The formal and informal ways people
are recognized and rewarded for

innovation-related hehavior and results.

Metrics

The stated and assumed
SUCCESS MEasures

that support and drive
innovation-related
business ohjectives,
mindsets and behaviors.

Barriers:

Enablers:
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