Sponsor Users’ Guide
Center for Effective Organizations (CEO)
Marshall School of Business
University of Southern California
This guide provides a brief overview of the Center’s mission, research work, and the
benefits of sponsorship. It explains how sponsors can to stay up-to-date with our latest
research findings through project reports, books and publications, and executive education
programs that are designed to provide the latest, innovative thinking on current
organization design and effectiveness issues.

CEO
The Center for Effective Organizations was founded in 1979. Our mission is to improve
how organizations are managed—by working with companies to research and develop
practical, useful knowledge on leading-edge issues of organization design and effectiveness.
CEO has an international reputation for pioneering work on organizational effectiveness.
Our researchers work with organizations to determine the connection between how they
are managed and their performance.


CEO has developed a community of researchers and practitioners dedicated to
creating effective organizations.



CEO researchers conduct large-scale, multi-year, global research studies, as well
as focused projects in organizations.



Many research projects involve a change effort. This ensures that our research
yields practical, applicable knowledge that enables organizations to design and
implement changes that improve their performance.



In order to disseminate our learnings to the business community, results of our
research are published in leading business and academic journals, books, and
practitioner publications
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Research Areas—Our research takes an in-depth look at the complexities and nuances
of managing organizations. Our work includes research in the areas of:










organization design
change management
strategic human resources management
sustainability
talent management
leadership development
compensation and performance management
corporate governance
knowledge management

Corporate Sponsors
CEO is supported by a network of over 50 Fortune 1000 companies. Corporate sponsors
provide financial support for our research work, our extensive portfolio of working papers,
and our service programs. Sponsors benefit from current thinking on issues facing their
organization and have access to timely research learnings that are the direct result of CEO’s
research sponsor network.


Sponsorship of the Center
 New sponsors contribute $25,000 annually to support the Center’s work.






Sponsors often provide research locations and regularly participate in CEO
educational programs.

Sponsor Boards


The Center’s Advisory Board is a group of senior executives, selected from our
corporate sponsor network, to provide overall strategic direction and guidance
for the Center.



HCEO Advisory Board members help guide the Human Capital and Effective
Organizations Certificate program. Selected from our corporate sponsor
network, these senior executives ensure that our emphasis focuses on the
forefront of important developments.

Sponsor Contacts
Sponsor contacts are CEO’s main link within a sponsor company and are asked to help
manage the following aspects of the sponsor relationship within their company.


Manage the company’s annual sponsorship renewal upon receipt of CEO’s
invoice
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Forward information, about upcoming executive education programs and topical
teleconferences and webinars, to other appropriate individuals within the
company



Inform others within the company of CEO’s extensive working paper series;
distribute the user name and password, which is required to download these
papers



Provide contact information for 10-15 of the company’s top HR executives, and
any others, who would benefit from receiving information about our research
work and programs



Facilitate consideration of occasional CEO research proposals within the
company



Provide annual input to develop the agenda of the Sponsors’ Meeting; attend the
meeting

Sponsor Benefits
As a result of CEO’s research, publications, and executive education programs, our
corporate sponsors have access to some of the most innovative thinking as well as the
latest research learnings, on current issues that influence organizational effectiveness.
Corporate sponsors receive a variety of benefits—online access to CEO’s latest research
learnings on critical business issues; our searchable publication series; significant
discounts on research project work and executive education programs; opportunities for
discussion with leading research scientists through our sponsor-only teleconferences and
webinars; complimentary books and materials.


CEO Contact
Maintaining a close relationship with our sponsors is vital to the success of CEO. In
order to facilitate this relationship, we appoint a CEO research scientist who is the
Center’s primary contact for each sponsor company.



Priority Access to Advice and Research Findings from Leading Researchers
 Obtain the latest thinking on critical business issues facing your company


Converse with Center research scientists, who are leading experts in the areas
we research, via teleconferences and webinars



Gain exposure to practical knowledge, frameworks, models, and leading-edge
research findings, and learn how to apply them to today’s business environment



Receive speaker recommendations for company meetings; Receive
recommendations for company contacts that are facing issues similar to yours



Research scientists can be contacted independently for requests to do consulting
work, or to give an external presentation
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Research Projects
We are committed to creating and disseminating new and useful knowledge to business
and academic communities. Corporate sponsors are invited to participate in CEO
research projects. They can use $5,000 of their sponsor fee to support a research
project of their choice. Corporate sponsors also receive:






Significantly reduced project rates on all research work done in conjunction with
CEO
A ten percent (10%) discount applied to already significantly reduced research
project rates for work conducted by the Center.
First priority in obtaining the Center’s help with sponsor company initiated
research

Executive Education
CEO is widely recognized for its outstanding executive education programs in human
resources management, including a Business Week ranking as one of the top three
university programs. The Center’s research over the last 30 years forms the foundation
for these programs. Sponsors receive significant discounts over the regular registration
and certificate programs fees.
CEO offers 7 interactive seminars/workshops, 2 certificate programs and custom
workshops for companies.


Seminars/Workshops
Seminars and workshops are based on current research learnings that are
translated into practical models and frameworks that are applicable in today’s
business environment.
 Learn from leaders in the field of organization effectiveness and strategic
human resources management
 Gain experience from real-world examples
 Seminars may be taken individually or in combination as part of our
certificate programs
 Seminar and workshop topic areas include:
 Organization Design
 Complex Change
 HR Metrics and Analytics
 HR and Organization Strategy Analysis
 Leadership
 Talent Management
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Certificate Programs
CEO offers two certificate programs that are available to sponsors at a discount.
 Human Capital and Effective Organizations Certificate (HCEO)
This program is designed to develop the next generation of human
resource leaders—those responsible for establishing deep and specific
connections between their business strategies and their human and
organization capital. The HCEO certificate develops 5 key competencies:
1. Business Strategy Analysis
2. Organization Design
3. Change Implementation
4. Talent Management and Leadership Development
5. Measurement of Human Capital and Organization Effectiveness


Certificate Program in Organization Design
This program is designed for those who are interested in acquiring a
more extensive specialty in the area of organization design. The program
consists of three parts.
1. Strategic Organization Design Workshop—provides an overview
of foundational organization design frameworks and organization
design approaches to address the current design challenges of the
dynamic global economy.
2. Advanced Topics in Organization Design—entails pre-reading, indepth casework, design practice, and deeper exposure to design
topics processes and implementation.
3. Organization Design Project--participants complete either a case
study of an actual organizational redesign, or a diagnosis and
proposal for a redesign approach.



Special Interest Group Meetings
Industry leaders, CEO research scientists, and other leading experts gather to
collaborate and explore research issues and findings that are of emerging importance.
 One recent example is the working conference on Economic, Social and
Environmental Sustainability, held in partnership with the USC Center for
Sustainable Cities. The conference was designed to build collaborative networks
to share knowledge and help define the research agenda on important topics
that advance thinking and practice in this area.



Teleconferences and Webinars (complimentary for sponsors)
 Opportunity to hear Center researchers discussing recent research work and
findings and how they are applicable to your organization
 Complimentary, quarterly teleconferences are available to sponsors only
 Unlimited number of sponsor company members may participate
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CEO Publications (complimentary for sponsors)


Working Papers Series
 This extensive, searchable, online resource provides more than 550
downloadable working papers and research reports published by the Center
 PDF files can be downloaded via our website with the use of your company
User name and Password; Visit us at
http://ceo.usc.edu/category/working_paper
 Receive notification of new additions to our working papers, which provides
information on the latest developments on a wide range of research topics



Books
 Receive a complimentary copy of new books published by Center research
scientists
 Additional copies of books are available for purchase through the Center;
significant discounts are available for volume purchases



Videos
 Receive a complimentary copy of Center video productions.

Sponsors’ Meeting (complimentary for sponsors)
 CEO hosts a two-day meeting that is designed to develop a network of sponsors
and researchers who are involved in new approaches to managing corporations


The meeting is framed around current issues and initiatives that many of our
sponsors are addressing and brings together, for discussion, recent CEO
research findings and sponsor company practices that focus on these issues



Two attendees per sponsor company are invited to attend (more attendees can
be accommodated upon request)



USC Marshall Corporate Community
 As a CEO sponsor, your organization is also a valued member of USC Marshall’s
Corporate Community. See Appendix C for more information.



Complimentary access to selected content from i4cp
 CEO sponsors can request free access to i4cp’s online Human Capital
Management (HCM) Base domain.


For more information, go to http://www.i4cp.com/company/ceofaq
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Complimentary access to selected content from Oxford Economics
 CEO partnered with Oxford Economics on Global Talent 2021, a survey of over
350 HR executives, plus deep trend analysis of labor market data across 46
countries and 18 industrial sectors. As a CEO sponsor, you will be able to access
some of this content for free.


The Global Talent 2021 research is just part of Oxford Economics Global Talent
Program. This Program includes a databank of global talent trends across 46
countries and 18 industries, 46 individual country talent snapshots, a series of
company case studies and a full white paper. As a CEO sponsor, your
organization can purchase full access to the Global Talent Program at a 20%
discount.
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Appendix A
Corporate Sponsors
CEO’s corporate sponsor network is comprised of more than 50 leading Fortune 500 corporations
that provide financial support to the Center. These corporations also provide research locations and
participate in educational programs.
Advisory Board

The Center’s Advisory Board is a group of senior executives, selected from our corporate
sponsor network, to provide overall strategic direction and guidance for the Center.
Executive Education Advisory Board

Executive Education Advisory Board members help guide the Human Capital and
Organization Effectiveness Certificate program. Selected from our corporate sponsor
network, these senior executives ensure that our emphasis focuses on the forefront of
important developments.
Become Part of the CEO Sponsor Network
We welcome your organization’s partnership with the Center for Effective Organizations.
To join our network of sponsors, or for more information, contact us at (213) 740-9814 or
by email at ceo@usc.edu
Knowledge Partner
Executive Networks
Corporate Sponsors
AECOM
Amgen
Aon Hewitt Corporation
Archer Daniels Midland Co.
Avery Dennison
Bill & Melinda Gates Foundation
Boeing Company
Cambia
Capital Group
Cedars-Sinai
Chevron
Citrix Systems, Inc.
Clearwater Paper Corporation
DIRECTV
Discover Financial Services
Driscoll’s
Eaton Corporation
ESCO Corporation

Exelon Corporation
(The) Gap, Inc.
General Mills, Inc.
Gilead Sciences, Inc.
Hewlett-Packard Company
Jack in the Box, Inc.
Johnson Controls, Inc.
Kennametal, Inc.
Lockheed Martin Corporation
Mattel, Inc.
McKesson Corporation
Microsoft Corporation
Mondelez International
(The) New York Times Company
PepsiCo, Inc
Pfizer, Inc.
Procter & Gamble
PwC

Rio Tinto
Royal Bank of Canada
Sony Pictures Entertainment
Starbucks Corporation
Towers Watson
Unilever
United Parcel Service (UPS)
(The) Walt Disney Company

Updated 20 July 2015
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Appendix B
Center for Effective Organizations (CEO) Team
CEO Research Scientists
Edward Lawler, Director
John Boudreau, Professor and Research Director
Jay Conger, Senior Research Scientist
Gerry Ledford, Senior Research Scientist
Alec Levenson, Senior Research Scientist
Susan Mohrman, Senior Research Scientist
Theresa Welbourne, Research Professor
Christopher Worley, Senior Research Scientist

CEO Executive Education
Lacey Leone McLaughlin, Director, Executive
Education and External Relations
Carrie Gibson, Program Manager/Webmaster
Emily Yut Schmidtling, Program Manager,
Executive Education and External Relations
Quincy Wimbish, Program Manager, Custom
Programs

Affiliated research scientists and faculty
occasionally work in conjunction with CEO on
research projects. Marshall School of Business
Ph.D. students often support CEO research work
in conjunction with the lead research scientist.
Affiliated Research Scientists
George Benson, University of Texas-Arlington
Jennifer Deal, Center for Creative Leadership
David L. Finegold, American Honors
Jay R. Galbraith, Galbraith Management Associates
Cristina B. Gibson, University of Western Australia
Amy Kates, Kates Kesler Organization Consulting
Phil Mirvis, Private Consultant
Christine Porath, Georgetown University
Maritza Salazar, Claremont Graduate University
Rami Shani, California Polytechnic University and
Politecnico di Milano
Gretchen Spreitzer, University of Michigan

USC Affiliated Faculty
CEO Staff
Staff
Annette Yakushi, Associate Director, Operations
Priscilla Hernandez, Business Manager
Vivian Jimenez, Administrative Assistant
Lorelei Palacpac, Administrative Assistant
Research Staff
Alice Yee Mark, Project/Program Manager
Aaron Griffith, Statistical Analyst
Nora Osganian, Statistical Analyst

Marshall School of Business
Paul Adler
Arvind Bhambri
Tom Cummings
Ann Majchrzrak
Kyle Mayer
Morgan McCall, Jr.
Ken Merchant
Kevin Murphy
Jim O’Toole
Nandini Rajagopalan
Annenberg School for Communication
Janet Fulk
Peter Monge

Updated 20 July 2015
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Appendix C
USC Marshall Corporate Community
Rewards and Recognition

Sponsor companies are also valued members of USC Marshall’s Corporate Community. Here are some of the
benefits that are available:









Invitations to school events, conferences, and lectures
Receive Marshall updates and news
School print/website recognition
Engage with the Trojan family of 73,000 alumni
On-campus speaking opportunities at student forums
Representatives invited to present at events
One-on-one faculty meeting opportunities
Contact with gifted/select students

For assistance, contact:
Emily Yut Schmidtling
USC Marshall Center for Effective Organizations
Direct: (213)740-4468
Email: Emily.Schmidtling@marshall.usc.edu
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