Org capability components

CENTER FOR
(@ XS] EFFECTIVE
ORGANIZATIONS

Copyright © 2019 USC Marshall Center for Effective Organizations All rights reserved.

Business Unit Team Individual
. * Business process design * Team design * Job design
Work Design : : -y - - :
* Business unit capabilities * Team capabilities * Individual competencies
-
g.
i Staffing and development of Staffing and development | Staffing and development of S
Staffing & business unit capabilities of team capabilities role capabilities 2
Talent - 5
Management ' Align tale'nt managerr_ment systems: g,,
recruitment, learning, promotions, career paths, etc. 3
* Business unit goal setting * Team goal setting * Individual goal setting §
Work e Accountability for business * Accountability for team  Accountability for ®
Execution & unit performance performance individual performance
Management | . rewards for business unit  Rewards for team « Rewards for individual
performance performance performance
Financial . . . . .
Align the financial costs, benefits and potential tradeoffs
Performance
USCMarshall

School of Business

1



	Org capability components

