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“It’s tough to
make predictions
especially about
the future.” Yogi
Berra

Three things
you need to
do to be
prepared for
the future:

LOOK FOR SIGNALS

ASK QUESTION AND
CONSIDER ALL
POSSIBILITIES

DEVELOP STRATEGIES TO AVOID THE
OUTCOMES YOU DON’T WANT AND TO
SECURE THE OUTCOMES YOU DO WANT

The Cone of Possibilities Reveals Prediction Fallacy
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The further out we
look, the greater the
variety of potential
outcomes possible.
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The key to success in
preparing for the
future is to learn to
think several moves
ahead of what’s in
front of you!

Think Like a Chess Player

The First Step in Playing
This Game is to Recognize
Future Signals
A future signal is an event
that points to a new
emerging pattern A signal
could be a small or local
innovation or disruption
that has the potential to
grow in scale and
geographic distribution.

The Second
Step is to Ask
Lots of
Questions

Three Signals for
You to Consider
to Get You
Started

Signal 1 – The Emergence of a New Workplace
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A recent McKinsey study estimated
that 29% of work in the United States
could be done remotely with no
productivity loss, and an additional
10% could be done remotely if
needed. From 2009 to 2019, the
workforce moved only from 4% to 6%
full-time remote workers. But in 2020,
the pandemic created a situation
where almost everything in the
economy that was possible to do
remotely became remote work
essentially overnight.

Post - COVID

Source: https://www.ncci.com/SecureDocuments/QEB/QEB_Q4_2020_RemoteWork.html

Not only are more
people working
remotely, but we
also have more
people moving into
three of the other
formally less
occupied spaces of
the four-dimensional
workplace
We need to be prepared for the
potential redistribution of our
workforce across all four of
these dimensions!

Questions
for Resource
Group
Leaders to
Consider

• How do you recruit and engage members across
all these workplace dimensions?
• What opportunities does this present? Might you
become a “culture and belonging life raft” across
the four dimensions?
• What risks to your groups does this present?
• How do you coordinate large undertakings?
• What new roles might you need in your resource
groups to manage these 4-dimensions?
• What else would you add to this list?

There are 24
regions offering
digital work visas.

Signal 2 – More Tools That Can
Breakdown International
Workforce Borders
Digital Nomad
Remote Control Robots
Meetings in the Metaverse

Telecom providers
investing $720B on 5G
expecting to make a profit
from the Metaverse

Japan is experimenting
with Robot café servers
controlled by disabled
remote workers

Questions
for Resource
Group
Leaders to
Consider

• How will your resource groups address the
needs of non-American digital nomads?
• What challenges will this bring you?
• What opportunities will this bring?
• How will you conduct meetings with
multilingual audiences?
• How can you harness and leverage this new
diversity?
• What else???

Signal 3 –The Rise
of a Non-Employee
Workforce
According to a U.S. Government
Accountability report, 40 percent of
the U.S. workforce is made up of
contingent workers. This report
projects that by 2050, that number will
be 50%. The rising trend of contingent
labor is a global phenomenon.

Strategic Partnerships

Freelancers
Temporary Workers
Temporary employment in the U.S.
projected to grow Faster at 8.5% than
Jobs at 6% through 2025, according to
Forecast from TrueBlue and Emsi

Upwork

Questions
for Resource
Group
Leaders to
Consider

• Will you evolve into Workforce and Business
Workforce Resource Groups to remain relevant?
If so, how?
• What obstacles keep you from including nonemployees, and how can you properly address
these now?
• What new opportunities does expanding your
tent beyond employee-only membership offer
you?
• What new risks and challenges does this bring?
• What else???

Summary of Advice to Keep Your
Groups Ready to For the Future
1
Look for signals

2
Ask questions and avoid
getting attached to
predictions

3
Develop strategies to
avoid outcomes you
don’t want and move
toward the outcomes
you want.

And for More Free Ideas and Inspiration,
Check Out The Podcast

Questions
and
Answers
Visit our booth and send me a note. If you are
one of the 10th emails I receive (E.g., 10, 20, 30,
and etcetera), I’ll send you a free copy of our
book Supercharge Your ERGs.

• Over $100K of free
practice ideas and
strategies
• Available to 300+ million
people
• Sponsored by these
members of the CDO
PowerCircle:
Boehringer Ingelheim
CVS Health
Daimler Trucks NA
Dollar General
Froedtert Health
Hiscox
Johnson Controls

MassMutual
McCormick
Oshkosh
PeaceHealth
Pitney Bowes
SONY Pictures Entertainment
The Federal Reserve

Use this link to access the podcast on
your favorite app https://linktr.ee/Joesan58

PARTING
THOUGHT
Learn to recognize
signals and think
Like a Chess Player
as you peer through
the cone of
possibilities!

