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Learn about the Innovation Challenge
and Amazon Innovation Process
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Welcome to the 2021 ERG Leadership Summit

Theresa M. Welbourne, PhD
Affiliated Senior Research Scientist
Center for Effective Organizations
USC Marshall School of Business

Will and Maggie Brooke Professor in 
Entrepreneurship and Executive Director, 
Alabama Entrepreneurship Institute, 
The University of Alabama
Founder, President and CEO, eePulse Inc.

Anna Ettin
Senior Employee Resource & 
Inclusion Leader
Amazon
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Why is Innovation Important for ERGs?

• They told us it’s important and motivational 

• ERG members gaining skills they take back to their day jobs 

• The data tells us it’s important

• Motivational for all employees



Copyright © 2021 University of Southern California, Marshall Center for Effective Organizations. All rights reserved.

ERG Innovation Challenge via StartupWind 

Tuesday through Friday - Use the StartupWind Idea Canvas (login)

Brainstorm (virtually) Look for problems to solve or opportunities to pursue

Engage in customer discovery
Add insights to the customer feedback section of the Idea Canvas
Add your team’s ideas in the brainstorming section of the Idea Canvas

Build out your own Business Model Canvas in the Idea Canvas

Tuesday by NOON pacific time - Post an up to 3-minute video in the Prototype Section of the Idea Canvas 

Thursday afternoon to Friday AM – Vote on favorites 

Friday 2:15 pm pacific time - Join us to learn who won – ideas with most “likes”
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Tuesday
10:30  brief introduction to 
the innovation challenge in 
session with Amazon.
Join us in the lounge for Q&A 

Wednesday

12:15 – 1:15 pm PST

Thursday

Friday Vote and join the 2:15 
awards celebration  

Join us in the lounge at 
2:45 pm for Q&A 

Upload Video by 12pm PST

More Helpat  
the Summit
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Example 
page 
from 2020 



Copyright © 2021 University of Southern California, Marshall Center for Effective Organizations. All rights reserved.

Why The Innovation Challenge?

• Learn something new 
• Implement your idea
• Get results 
• Diversity Impact Awards
• Learn from other ERGs 
• Do it for yourself!  

Obtain ERG Superhero Status
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Deep Dive on One Idea 
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Amazon’s Idea Process – Think Big 
Innovation takes place as a part of everyday work. Everyone at Amazon is a builder, and everyone is here 

because of their desire to deconstruct, and create, on behalf of our customers.

What is a “PRFAQ”? 

A press release outlining the vision for a product at launch + FAQ explaining the customer 
benefits + answers to theoretical customer questions. 

Our teams continually evaluate the idea throughout the concept’s evolution by sharing the 
PRFAQ with other innovators at Amazon. Once "baked," many of these ideas get funding and 
launch, and some have become programs that our customers love—including Prime 
Now, Amazon Go, and Alexa. 

Anyone can write a working backwards plan, whether it’s related to their job or not.

From 6 things that make Amazon a "Best Workplace for Innovators"

about:blank
about:blank
about:blank
about:blank


Copyright © 2021 University of Southern California, Marshall Center for Effective Organizations. All rights reserved.

Amazon’s Idea Process – Think Big 

Amazon employee ideas in action! 
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Amazon’s Idea Process – Think Big 

Amazon employee ideas in action! 
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Questions and Discussion 
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Nothing to download; easy to use 

Go to slido.com via your computer                      Or use the QR code

This is where you enter the code: 
ERGSummit2021
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Breakouts and Debrief Process 
• For each breakout, we ask for three volunteers to: 

1) Act as the facilitator and 2) Note taker role and 3) Be the timekeeper 

• Facilitator role 
• Introductions - make sure the group does a quick introduction. 
• Participation - Assure everyone on the team has time to contribute. 
• Debrief presenter - Agree to represent your group in the debrief discussion or find someone else who 

agrees to do this. 

• Note taker role
• Feedback - Use Slido to type in responses to the case questions. 

• Timekeeper role 
• Make sure the group is working through the questions and has time to summarize. 
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Innovation 
Challenge and 
Amazon 
Innovation 
Process 

• What ideas do you have  for the innovation challenge?  

• If your ERG already is innovating, talk about what has made you 
successful. 

• How can your ERG innovate and help meet current corporate 
goals? 

• What are the barriers to innovation, and what ideas do you have 
to get over them? 

• What questions do you have for Theresa or Anna? 


