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One Idea + One Implementation for all your ERG 
Leaders

Monday through Friday - Use the StartupWind Idea Canvas (login)

Brainstorm (virtually) Look for problems to solve or opportunities to pursue

Engage in customer discovery
Add insights to the customer feedback section of the Idea Canvas
Add your team’s ideas in the brainstorming section of the Idea Canvas

Build out your own Business Model Canvas in the Idea Canvas

Thursday by NOON pacific time - Post an up to 3-minute video in the Prototype Section of the Idea Canvas 

Thursday afternoon to Friday AM – Vote on favorites 

Friday 10:30 am pacific time - Join us to learn who won – ideas with most “likes”
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Registration and Getting to your Idea Canvas 

Most participants were set up in 
StartupWind and received email 
instructions (in the main welcome 
message from the Global ERG 
Summit) on how to login.  

If you were not set up ahead of 
time and want to participate, use 
the registration page and set up 
yourself to work alone, ask others 
to join you, or request to be 
assigned to a group of other 
innovators at the Summit. 

https://live.startupwind.com/usc-
erg-summit-2022
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Login to StartupWind – Those who already have received invitation

Use following link to login to ERG 
Innovation Challenge

https://live.startupwind.com/usc-erg-
summit-2022

Temporary Password:  ERG2022

Enter your registered email:

Enter your password if you have one 
from last year.  
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Login to StartupWind

• Once in, you should see  a 

page that looks like this; this 

is your dashboard page

• Your company Idea is found under  “My 
Ideas”.  Click on the idea name B

• Theresa’s idea is in there as an example 

• Documents and schedule will be 
listed in the general informationsection
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You have access to courses 



Three winners from last year on the site (examples) 
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Top of Page

You start working on  
entering introductory 
data  once you have an 
idea. It  will show up at 
the top of  the main 
section here. 

You will use the 
business  model 
canvas.
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Bottom of Page

Choose business model canvas if it is notchecked.

Youcan comment on your idea or as you
browse other ideas, you can share ideas
andfeedback.

Customer feedback – notes from  
customer discovery interviews

Brainstorming – log team ideas  

Prototype – upload your video

Optional – if you want to upload a  
document to describe your idea beyond  
the video, use the pitch deck
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Option: Start with Ideas from the ERG Impact Model
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ERG Impact Model Individual Company
External  

Stakeholders
Talent 
Management

My 
Professional  
development

Recruiting and selection Networking outside the  
company

Culture Great place to work for me Inclusive environment How community views  
company culture

Company Vitality Being more innovative Creating a high  
performance business  
environment

Improving customer  
relations



What the Data Tells Us About Impact
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ERG Impact 
Model  Data Individual Company External

Stakeholders

Talent Management The impact my ERG has on 
my  professional 
development

3.22

The impact my ERG
has on  recruiting and 
selection

3.00

The impact my ERG has 
on  the ability to network 
with  those outside the  
company. 

3.21

Culture The impact my ERG has 
on  making this a great 
place to  work for me

3.64

The impact my ERG 
has on  creating an 
inclusive  environment

3.85

The impact my ERG has on  
how outsiders view our 
company culture

3.66

Company Vitality The impact my ERG has on  
helping me be more 
innovative  in my job

3.05

The impact my ERG 
has on  creating a 
high-performance
business  environment

3.26

The impact my ERG has on  
customer relations

3.09



Business Model Canvas Tips & Videos

Photo Credit: StratMentor (web page)

From Storyboards &  
StickyNotes

To Business Model Canvas
Watch Videos

Sample Completed Business Model Canvas & Book
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Refine Ideas: Customer Discovery

Sample Questions to Ask - Make Them your Own!
• Can you tell me about the last time [problem] happened to you?
• What emotions come up when you think about [problem]?
• How did you find your current solution to [the problem]?
• What’s not ideal about your current solution to [problem]?
• What’s the hardest part for you about being a [role]?
• Do you know anyone else experience a similar [problem]?
• What other challenges are you facing?
• When was the last time you tried to solve [problem]?
• Can I follow up with you when we build a solution to [problem]?

Steve Blank’s Customer Discovery Checklist
Customer Discovery Video

You identify a problem, and the goal is to find out if it REALLY is a  
problem, what other people think about the problem and how are 
they  solving it now?

LISTEN & 
LEARN

VS.

TALK & TELL
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Busines Model Canvas

13University of Southern California
Copyright © 2021 USC Marshall Center for Effective Organizations All rights reserved.



How to Make & Upload Video

See presentation byStartupWind
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Vote !!!

Vote for your favorite 
ideas – give them a “like” 
and write  comments 
about what you  liked 
about the idea.

We will share the winners   
on Friday afternoon.

Winners get USC and 
other Swag and Books 
sent to their homes or 
businesses.
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Schedule for the Week
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Day Suggested Work
Monday Log into StartupWind (if not logged in yet). Get comfortable with the tool. Listen to a few 

videos in the courses section. Set up time to start brainstorming with your team. DECIDE ON 
AN IDEA TO PURSUE.

Tuesday Start customer discovery; interview people in your company or talk to people in the networking
lounge at the Summit; interview friends, family, contacts. Add interview notes (remember other
people in your cohort can review, so DO NOT WRITE ANYTHING CONFIDENTIAL on the
StartupWind platform).

Wednesday Add notes to brainstorming section. Continue customer discovery. Start documenting what 
you learn  on the business model canvas.

Thursday Continue evolving the idea. Go back to your interviewees and ask them about the idea that 
you have  developed (part 2 of customer discovery). Continue filling out the business model 
canvas. Finalize idea.  Record your 3-minute video (one person can do or you can use zoom/ 
teams and have everyone on the video).

Thursday Upload your video by 12pm PST. Make sure you ‘like’  your favorites.

Friday afternoon Come back and find out who won the idea challenge.
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More Helpat  
the Summit
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Monday
11:30 am – 12:15 pm (PST) 
introduction to the innovation 
challenge in session.

Tuesday

Thursday

Friday Vote and join the 10:30 am 
awards celebration  
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Join us in the lounge at 
10:30 am, for Q&A 

Upload Video by 12pm PST



Questions?
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