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Please note:

e The presentation portions of these small group sessions will be recorded to share with EEN
members who cannot attend.

e The discussion portions of the sessions will not be recorded to provide the right environment
for honest sharing of insights, challenges and peer practices.

Changing Realities of 2025: Identifying and Negotiating the Necessary from the
Noise

e Session leader: Alec Levenson

e Tuesday, February 11

e 8am PT | 11am ET | 4pm GMT (1.5 hour duration)

The operating environment for business is as demanding today as it has been for quite some
time. With so many different operational, financial, and workforce challenges, how can we know
which ones are more important and should be prioritized?

Join us on Tuesday, February 11, for the first 2025 session of the Enterprise Effectiveness
Network (EEN). Led by Alec Levenson, this session will address how to decipher which
challenges are leading indicators of fundamental change from those that are noise. You'll also
gain an appreciation for changing externalities as we recognize two key challenges — the end of
easy ways to finance current and future operations and the still-persistent supply chain and talent
disruptions that the pandemic triggered.

Who should attend?

e Senior executives and decision-makers tasked with understanding and navigating the financial
and operational implications of changing externalities.

e Senior HR executives tasked with talent-related impacts of macro changes.

e Strategy and planning leaders tasked with designing talent and workforce planning strategies.

e Learning and development leaders tasked with developing and delivering programs
addressing skills gaps.

o Employee experience leaders interested in the impact and influence of external factors on
employee morale, engagement and productivity.
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