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1. AI Business Process Transformation Lab
2. Organization Design
3. Strategic Resource Groups
4. Future of Community
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AI Business Process 
Transformation Lab

An action research and engagement call to action



AI Business Process Transformation Lab
Action Research & Working Group

10 Non-Competitive 
Organizations



Research-Based Approach
USC Marshall Center for Effective Organizations brings cutting-edge expertise in technology 
adoption that maximizes integration and productivity.  Direct interaction with leading 
research scientists, John Boudreau, Alec Levenson, Jennifer Deal, and Alexis Fink

Action Research Legacy
Structured similarly to successful workplace transformations like self-managing teams and 
the quality movement.

Accelerated Learning
Faster adoption through collaborative learning cycles, avoiding the                                       
typical decade-long adjustment period.

Why Participate



AI Business Process Transformation Lab
Action Research & Working Group



Science Led. Practical Results.

John Boudreau, PhD
Decades of Future of 

Work Research - 
designing work around 

tasks rather than 
traditional job structures.

Jennifer J. Deal, PhD
Generational and 

power differences at 
work during 

technological 
disruption.

Alec Levenson, PhD
Building 

organizational 
capability and 

systems diagnosis 
for AI 

transformation.

Alexis Fink, PhD
Decades of 

practice 
implementing new 
technologies and 
operating models 

(BASF, Intel, 
Microsoft, Meta)
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Organization Design
Continuing to upskill talent for the future of work

17



Strategic Organization Design Workshop 
@ Rennes School of Business, Paris, France
November 4 – 7, 2025

Strategic Organization Design Certificate Program
@ University of Southern California, Los Angeles
Part I: Strategic Org Design Workshop                                 March 3 – 6, 2026
Part II: Strategic Org Design Activation Workshop            May 19 – 21, 2026

Organization Design Community

Custom, Public Workshops, & Community
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Evolution of ERGs
Building on 20 years of research to 

continue to drive strategy and 
innovation

Theresa Welbourne, PhD
Senior Affiliate Research Scientist, 
Will and Maggie Brooke Professor 
in Entrepreneurship and Executive 
Director, The University of Alabama
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The Evolution of 
Employee Resource Groups
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§ Developing standards
§ Collisions-based learning
§ Spread the values and knowledge 
§ Strategic alignment
§ Cohort of 10 Organizations

1. The Work of ERGs
2. Business Impact Study
3. Strategic Resource Groups



Future of Community
Building on 20 years of generational 

research to solve for connection and 
purpose…impacting all organizations

Jennifer J. Deal, PhD
Senior Research Scientist
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Potential Partners

•Employers

•Researchers

•Health Organizations

•Government Agencies

•Community Initiatives



§ Sept 25 (Virtual) EEN  Integrating AI & Psychometrics in Selection & Assessment Decisions 
§ Sept 25-26 (Virtual)  Strategic ERG Leadership Summit
§ Oct 23 (Virtual) EEN  Structuring HR and Talent Processes for Organizational Effectiveness
§ Oct & Nov (6 sessions Virtual) Driving Organizational Change with Data – in the Age of AI 
§ Nov 4-7 (Rennes - Paris) Strategic Organization Design Workshop
§ Mar 3-6, 2026 (Los Angeles) Strategic Organization Design Workshop
§ May 19-21, 2026 (Los Angeles) Strategic Organization Design Activation Workshop 

https://ceo.usc.edu/events/

Upcoming Events

https://ceo.usc.edu/events/
https://ceo.usc.edu/events/
https://ceo.usc.edu/events/


Mike Beer, PhD
Cahners-Rabb Professor of 
Business Administration (Emeritus), 
Harvard Business School 

The Effective Organization
What is effectiveness, and how can it be developed?

`



Break



The Effective Organization: 
Lessons from the Field Panel Discussion

Alec R. Levenson
Senior Research Scientist

Center for Effective Organizations
Moderator

Bernard Bedon
SVP, Chief Human 
Resources Officer
Levi Strauss & Co.

Susan Kelliher
Board Member, 

Compensation Committee 
Chair and CHRO Formerly 
The Chemours Company

Sentima Advisors

Nerissa Morris
Chief People, Culture + 

External Relations Officer
Barton Malow Holdings



Reception & Dinner 5-8pm

Tomorrow: Breakfast 8am, Start 9am



Thank you.
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Connecting HR to Organizational Effectiveness: 
Leadership Platforms for Impact

John W. Boudreau
Professor Emeritus and Senior 

Research Scientist
Center for Effective Organizations

Pete Ramstad
Strategy and Organizational 

Consultant
PMR Associates, LLC



Synergizing Functions for Organizational 
Effectiveness Panel Discussion

Sharna Wiblen
Senior Research Scientist

Center for Effective Organizations
Moderator

Janet Sherlock
Former Chief Digital Officer 

Ralph Lauren

Kim Jones
Managing Director, Talent 

Strategy and People 
Experience PwC

PwC

Alexis Fink
Senior Research Scientist

Former VP, People Analytics & 
Workforce Strategy, Meta

Center for Effective Organizations



Lunch



Session with the Enterprise Effectiveness Network 
(EEN)

Sharna Wiblen
Senior Research Scientist

Center for Effective Organizations

Alec Levenson
Senior Research Scientist

Center for Effective Organizations

Jennifer Deal
Senior Research Scientist

Center for Effective Organizations
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Thank you.
Contact 

Jennifer Sparks Taylor | 323.309.0039 | sparksj@marshall.usc.edu


