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Upcoming CEO Offerings

ceo.usc.edu/events

Workshops and Certificate Programs
 Fall 2026 Strategic Resource Group Certificate Program
 September 29-30, 2026 (virtual) Virtual Strategic Resource Group Leadership Summit 

Webinars
 September 14, 2026 (virtual) EEN Session: Leading HR when AI Transformation Never Stops: 

Insights from a Microsoft HR Leader 
 October 27, 2026 (virtual) EEN Session: Rethinking Spans and Layers

Contact Jennifer Sparks Taylor (sparksj@usc.edu) to learn more
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AI Trends, Tribulations, and Transformations

• Organizational adoption: Current state

• Unintended consequences

• Understanding the impact: A new framework

• Future bumps in the road to effective adoption



Current state and 
unintended consequences



More Output



Some organizations are accidentally
rewarding AI theater.

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



Employees already know
AI is changing work.

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



AI is exposing incentive systems
that were already misaligned.

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



Organizations are measuring
AI ROI incorrectly.

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



A Framework for
Understanding
AI's Impact
Connecting output, decisions, and organizational value.

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



Evolution of the Internet and AI
Internet AI

Tasks and jobs
• Initial website construction
• Marketing materials digitized and 

uploaded

Business 
processes

• Websites become interactive, can 
collect user information

• Digitized information searching and 
retrieval

Business 
models

• Mobile information tracking
• Location-based services
• Social media

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



Evolution of the Internet and AI
Internet AI

Tasks and jobs
• Initial website construction
• Marketing materials digitized and 

uploaded

• Automating tasks
• Accelerating information processing
• How are our jobs changing?

Business 
processes

• Websites become interactive, can 
collect user information

• Digitized information searching and 
retrieval

• Transform existing business processes
• New ways of working within the 

current business model
• How is the business changing?

Business 
models

• Mobile information tracking
• Location-based services
• Social media

• New business models
• How will our world change?

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



Future Bumps in the Road
to Effective AI Adoption

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



JUDGMENT & 
ACCOUNTABILITY

INTERPRETATION & 
VALIDATION

EXECUTION & PRODUCTION

AI is Shifting Work 
Upward

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.



AI Adoption is Fundamentally 
a Trust Issue

Serena H. Huang, Ph.D. & Alec Levenson, Ph.D.
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AI Business Transformation Lab

Year Long Peer Learning Experience

Quarterly 2-day in person events

Custom Consulting

Curated non-competing organizations
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